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Elkhorn Slough Tidal Wetland Plan
Vision, Goals, Objectives, and Strategic Planning Principles 
Vision

“We envision a mosaic of estuarine communities of historic precedence that are sustained by natural tidal, fluvial, sedimentary, and biological processes in the Elkhorn Slough Watershed as a legacy for future generations.” – Strategic Planning Team, Elkhorn Slough Tidal Wetland Plan
Goal 1. Conserve the existing highest quality estuarine habitats and native biodiversity by aiming for a more natural rate of habitat change.  
Objectives. Significantly reduce the rate of:


A. salt marsh conversion to other habitat types,


B. subtidal channel erosion,


C. loss of soft sediments from mudflat and subtidal channel habitats, and 

D. tidal creek conversion to other habitat types.
Goal 2. Restore and enhance the estuarine habitats of Elkhorn Slough. Aim for the natural distribution, extent, and quality of Elkhorn Slough habitats with special emphasis on habitats with the highest loss rates.  
Objectives. Strive to increase the extent of:  
A. salt marsh habitats, including the natural distribution and abundance of tidal creeks, pannes, vegetated plains, and wetland/upland transitional areas,
B. tidal brackish marsh habitats, including the natural distribution and abundance of tidal creeks, pannes, vegetated plains, and wetland/upland transitional areas, 
C. freshwater/saltwater natural transition gradients and connectivity, and
D. high quality soft sediments in mudflat and subtidal channel habitats.

Goal 3. Restore and enhance the natural processes (hydrology and geomorphology) of Elkhorn Slough and its watershed to sustain a more stable and resilient estuarine system.  Emphasize the roles of natural sources, transport, circulation, filtration, and storage of water and sediment.
Objectives. Take actions to: 
A. attain a more appropriate tidal influence by reducing the tidal prism in undiked areas,
B. restore appropriate levels of tidal exchange to former tidal areas that have no tidal connection or a very restricted tidal exchange if it will not exacerbate tidal erosion and salt marsh loss in other areas, and
C. re-establish or augment the supply of suitable sediments to increase the elevations and resiliency of subsided marsh areas.
Strategic Planning Principles
· Consider the broadest range of possible approaches to achieve the goals and objectives.
· Accommodate boating, farming, transportation, recreation, and other human uses necessary to support people in the region. 
· Incorporate the needs of special estuarine conservation targets such as estuarine-dependent species, state- and federally-listed species, migratory species, and formerly dominant species.  

· Give priority to actions that focus on protecting estuarine habitats most rapidly being lost both locally and in the region.
· Mitigate or avoid the negative impacts and consider the positive impacts of management strategies to neighboring landowners.
· Support projects that improve water quality for estuarine habitats and humans.
· Take into account present natural and cultural constraints and future geomorphological and climatic conditions in selecting restoration strategies.
· Consider how restoration and management strategies might be tested and implemented through pilot projects and reversible steps.
· Take advantage of opportunities for short-term pilot and demonstration projects that answer research questions most relevant in adaptively managing the resource.
· To the extent possible, find solutions that minimize the long-term cost of on-going maintenance required to sustain ecological services of habitats or the natural processes that control them. 

· Maintain flexibility so that the planning process and potential strategies can be adaptively managed in the future.
· Recognize that the geographic scope is variable depending on estuarine processes so different scales need to be considered.
· Keep a watershed perspective.  Consider the conservation and management efforts of adjoining upland and stream habitats.

· Document the major assumptions of all restoration designs and determine if the project seems reasonable to accomplish the goals.  
· Learn from the successes and failures of similar projects that have been implemented and favor management strategies with high rates of success. 

· Collaborate and stay informed about other planning processes in the area without disrupting those efforts.
· Aim for more aesthetically-pleasing structures when large-scale projects are designed.
Please Note
The intent of the vision, goals, objectives, and strategic planning principles is that these statements should be used in coordination with each other for the strategic planning process to develop an Elkhorn Slough Tidal Wetland Plan.  

Definitions
Vision – a short, compelling statement describing a desired future state. 
Goals - the purpose towards which a management alternative is directed.

Objective – a specific, measurable step to accomplish a goal.
Strategic Planning Principles – general considerations that will be used to guide strategic planning.  Ideally, the strategic planning principles would all be maximized, but there is recognition that some of these principles are incompatible and that there will inevitably be tradeoffs.  
Estuarine System (adapted from Cowardin et al. 1979 and Ferren et al. 1996) - Estuaries are coastal embayments consisting of deepwater tidal habitats and adjacent tidal wetlands that are usually semi-enclosed by land but have open, partly obstructed, or sporadic access to the open ocean, and thus water with ocean-derived salts enters with the tides, and in which ocean water is at least occasionally diluted by freshwater runoff from adjacent land. 

Estuarine water regimes and water chemistry are affected by one or more of the following forces: oceanic tides, precipitation, freshwater runoff from land areas, evaporation, and wind.  Estuarine salinities range from hyperhaline (>40 parts per thousand) to oligohaline (0.5-5 parts per thousand).

The Estuarine System extends (1) upstream and landward to where ocean-derived salts measure < 0.5 parts per thousand during the period of average annual low flow; (2) to an imaginary line closing the mouth of a river, bay, or sound; and (3) to the seaward limit of wetland emergents, shrubs, or trees where they extend beyond the river mouth defined by (2). The Estuarine System also includes offshore areas of continuously diluted sea water.
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